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Bill Gates: The skills you need to succeed
BBC News - 14 December 2007

Patrik Müller

Software innovation, like almost every other kind of innovation, requires
the ability to collaborate and share ideas with other people, and to sit

down and talk with customers and get their feedback and understand their
needs.

»
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e-mail  patrik@mueller.contact

Phone  +49 30 5485 2102

https://www.linkedin.com/in/patrikmueller/
https://www.xing.com/profile/Patrik_Mueller22/cv
https://www.gitlab.com/PatrikMueller
https://www.github.com/PatrikMueller


I am a results-driven tech entrepreneur and product leader, skilled at bridging the gap between business
strategy and cutting-edge technology. My career focus: designing and implementing innovative technical
solutions that align with complex business requirements, drive growth, and ensure regulatory compliance.
Known as the "go-to person" for all technical matters, I build resilient connections across executive, prod-
uct, and development teams—ensuring stakeholder needs are met at every organizational level.

With hands-on leadership in both agile and traditional project management environments, I translate ex-
ecutive vision into measurable action, supporting high-performing, cross-functional teams. For me,
Continuous Integration, Continuous Delivery, and Process Optimization are not just industry terms, but
proven, everyday practices for achieving scalable and sustainable results.

Strategic Planning
Defining organizational direction, translating vision into actionable roadmaps, and allocating resources for
maximum impact.

Project Management
Delivering projects on time and within scope using both agile and conventional frameworks, with a focus on

collaboration, transparency, and measurable outcomes.

Product Management
Leading product lifecycles from ideation to launch, creating user-centric solutions that drive business value and
meet market needs.

Infrastructure Management
Building and optimizing IT and cloud infrastructures to align technology with business strategy—maximizing
scalability, security, and performance.

Cyber Security Management
Implementing comprehensive security frameworks and controls to protect digital assets, ensure compliance
with regulations, and mitigate risks across the organization.
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About Me

What I Do



Jun 2024 - Apr 2025
Massive Linx

Director of Development
Massive Linx is a technology company specializing in the development of

a web-based 3D engine and streaming platform. Originally designed for

the entertainment sector, its cutting-edge technology is highly adaptable

for use in a wide range of industries, enabling interactive real-time

experiences at scale.

Defined and executed the overall development strategy for the 3D engine and streaming
solutions.
Built and led interdisciplinary development teams, fostering a culture of innovation and
technical excellence.
Introduced agile development methodologies, resulting in improved team efficiency and
delivery timelines.
Coordinated cross-functional efforts between product management, engineering, and
business development to align technology initiatives with company objectives.
Oversaw technical architecture and implementation, enabling scalable deployment
across various industry clients.

Dec 2023 - May 2024
Hadean Supercomputing

Ltd.

Head of Product
Subject Matter Expert
Hadean Supercomputing Ltd develops high-performance software

solutions for complex computations and data-intensive applications. Its

technologies enable companies to efficiently process massive amounts

of data and solve complex problems in various industries including

defense and entertainment.

Defined and executed the business unit wide product vision and strategic roadmap.
Led cross-functional teams, ensuring seamless integration of engineering, design, and
marketing.
Established KPIs to track product success and informed ongoing decision-making.
Conducted market and user research to guide enhancements and user-focused
improvements.
Presented product strategy and updates to internal and external stakeholders, fostering
alignment.

Apr 2022 - Nov 2023
Hadean Supercomputing

Ltd.

Technical Project Manager
Subject Matter Expert
Hadean Supercomputing Ltd develops high-performance software

solutions for complex computations and data-intensive applications. Its

technologies enable companies to efficiently process massive amounts

of data and solve complex problems in various industries including

defense and entertainment.

Led multidisciplinary project teams to deliver technical solutions aligned with business
goals.
Facilitated collaboration between engineering and game development teams.
Defined team objectives and performance standards, supporting continuous
improvement.
Integrated industry trends and emerging technologies into project planning and
execution.
Managed external partnerships and acted as principal contact for negotiations.

Resume

Experience



Jul 2007 - Dec 2023
MonKay.de

Managing Director
MonKay.de is an IT consulting firm delivering infrastructure solutions and

digital transformation services for mid-sized and large organizations, with

a strong commitment to not-for-profit digital enablement.

Provided end-to-end consulting for IT projects, specializing in data center and provider
selection.
Oversaw implementation and ongoing operation of tailored IT infrastructures for clients.
Launched and managed charitable digital projects for nonprofit organizations.
Promoted sustainable and social business practices, balancing commercial and
charitable goals.
Built and maintained long-term client relationships through reliability and service
excellence.

Jul 2019 - Apr 2022
CustomHash AG

Chief Technology Officer
Chief Operating Officer
CustomHash AG is a FinTech company developing and operating

innovative financial products and platforms, leveraging proprietary

infrastructure and software for secure and scalable services.

Implemented company-wide project management practices and CI/CD tools for
distributed teams.
Served as the primary technical contact for management, covering both development
and live operations.
Led successful ISO 27001 and PCI DSS Level 2 certification processes.
Established and maintained Kubernetes clusters and advanced monitoring systems for
high availability.
Drove ideation and development of the PayPodo financial product.

Aug 2018 - Jun 2019
me.mento 3D manufacture

GmbH

Chief Technology Officer
Chief Operating Officer
me.mento 3D developed a blockchain-based payment solution for Virtual

Reality environments, subsequently incorporated as a stand-alone

product into CustomHash AG.

Defined project structure and initiated development of blockchain solutions for VR.
Standardized remote project management and adopted CI/CD toolchains.
Guided all technical aspects of development and live product operations.
Implemented comprehensive infrastructure monitoring for performance and reliability.
Collaborated with diverse stakeholders and ensured smooth product handover post-
acquisition.

Jul 2016 - May 2018
ADMANIC GmbH

Chief Technology Officer
ADMANIC GmbH is a mid-sized online marketing company operating a

proprietary infrastructure and custom software for high-frequency, real-

time ad bidding across global markets.

Acted as technical lead, managing development and live operations for up to 50
employees.
Scaled the database cluster infrastructure by approximately 300% to support up to
~150,000 QPS at stable costs.
Introduced unified project management standards and tools at all business locations.
Deployed comprehensive monitoring solutions to ensure infrastructure performance and
uptime.
Worked closely with international stakeholders to align technical and business objectives.



Nov 2014 - Sep 2017
The Effective Evolutions

GmbH

Managing Director
Founder
The Effective Evolutions GmbH specialized in the development and

consulting of products in the areas of games, gamification,

virtual/augmented reality, and machine learning for both commercial

and educational purposes.

Founded the company and successfully led all operational and strategic activities.
Secured funding through negotiations with publishers and investors for multiple projects.
Coordinated day-to-day operations, overseeing a multidisciplinary team of up to 10
employees.
Managed project delivery from concept ideation to launch in fast-paced start-up
settings.
Established a network of industry contacts and cultivated long-term business
partnerships.

Jun 2013 - Sep 2017
E.E. Games UG

Managing Director
Founder
E.E. Games UG was a spin-off project company of The Effective Evolutions

GmbH focused on the realization and financing of proprietary digital and

entertainment productions.

Led all aspects of start-up management from business plan to daily operations.
Secured financing for own productions by negotiating with publishers and investors.
Directed and optimized workflows in a creative team environment.
Coordinated project delivery for new digital entertainment ventures.
Handled financial management including budgeting and reporting.

Sep 2012 - Apr 2013
BAM27 UG

Managing Director
Founder
BAM27 UG worked on proprietary and client projects in the fields of Big

Data as well as information and entertainment technology, from concept

to execution.

Founded and managed the company, focusing on technology innovation in Big Data
solutions.
Coordinated day-to-day operations and project management for internal and external
developments.
Secured project funding through subsidies and private investments.
Developed strategies for new customer acquisition and key account management.
Oversaw financial and operational planning for sustainable growth.

Feb 2012 - May 2012
Serious Games Solutions

GmbH

Project Manager
Game Producer
Serious Games Solutions GmbH, is a leading developer of serious games.

The company delivers award-winning digital solutions for a broad

spectrum, focusing on Games for Health, first responder training, business

communication, and educational applications.

Served as key link between management, clients, and multidisciplinary project teams.
Managed teams of up to 15 people, ensuring consistent project delivery and team
development.
Oversaw final quality assurance and contract-based acceptance of delivered products.
Led the operational setup and expansion of the Potsdam office, including team
onboarding.
Optimized workflows and introduced process improvements to enhance team efficiency.



Aug 2011 - Sep 2011
Serious Games Solutions

GmbH

Project Manager
Game Producer
Serious Games Solutions GmbH is recognized for its pioneering work in

Games for Health, emergency services training, business simulations, and

innovative educational software for both classroom and informal

learning.

Completed onboarding and advanced training under experienced project managers.
Managed initial small-scale projects, assuming early leadership responsibility for teams
of up to 3 members.
Supported senior project managers with preparation and tracking of project milestones.
Assisted in client communications, meeting documentation, and requirements gathering.
Contributed to the smooth day-to-day operation of the interdisciplinary development
team.

2013 - 2017
BSP Business School Berlin

Bachelor of Arts (B.A.), Business Administration
Focusing on health management

2010 - 2012
Games Academy

Game Producer
Project Manager
Studies in classical and agile project management (Organization, HR,

Finance & Law)

2009 - 2010
Berufskolleg im

Bildungspark der Stadt
Essen

Professional High School
Focusing on Social & Healthcare

2006 - 2009
Caritasverband für das

Bistum Essen e.V.

State-qualified Nurse
State-recognized qualification with state examination

Education



Certified ScrumMaster
Certificate ID: 000143666
Feb 2011

Management Training
Training of personal and social skills
Jul 2013

European Metaverse Award
Top AI Use Case in the Metaverse

Ada London Fashion Week’s AI fashion

assistant
2023

European Metaverse Award
Top Cloud, Enterprise or Technology Partner

Hadean Supercomputing Ltd.
2023

European Metaverse Award
Top B2B or Industrial Initiative

Hadean Supercomputing Ltd.
2022

European Metaverse Award
Top Cloud, Enterprise or Technology Partner

Hadean Supercomputing Ltd.
2022

German Computer Game Award
Best Serious Game 2013

Menschen auf der Flucht
2013

"Best of B2B" Communication
Award
Bronze

Siemens Virtual Explorer
2011

Certificates

Honors & Awards



The Myers-Briggs Personality Type Indicator is a self-report inventory designed to identify a person's per-
sonality type, strengths, and preferences. The questionnaire was developed by Isabel Myers and her
mother Katherine Briggs based on their work with Carl Jung's theory of personality types.

MDI Insights Leadership-Check (also called TTI Insights Talent) is an analytical tool that comprehensively
analyzes and explains human behavior and value preferences. It examines what we do, how we do some-
thing and why we do it.

E - Extraversion
S - Sensing
T - Thinking
J - Judgment

Extrovert Introvert

Realistic Intuitive

Logicfocused Principlesfocused

Planning Searching

Assertive Careful

Myers–Briggs Type Indicator

MDI Insights Leadership-Check



Project & Product Management

Strategic Planning  Change Management  Product Lifecycle Management

Software Project Management  Agile Project Management

Process & Methodologies

Continuous Improvement  Continuous Delivery  Continuous Integration  Scrum

Kanban  Waterfall

Compliance & Security

PSD2  ISO 27001  PCI DSS  GDPR  JWT

Technology Concepts

Artificial Intelligence  Big Data  Cloud Computing  Blockchain

Distributed Ledger Technology

DevOps & Infrastructure

Docker  Kubernetes  Git  GitHub Actions  GitLab CI/CD

Programming Languages & Frameworks

Go  C  C++  C#  PHP  JS  SQL

Web Technologies

HTML5  CSS3  JSON  Angular  Laravel  NextJS

Platforms & Operating Systems

Windows  Linux  MacOS  Android  iOS

Database & Storage

Redis  Clickhouse  PostgreSQL  MySQL  CockroachDB  S3  CEPH  IPFS

Other Technologies

ComfyUI  GPT4  Trellis  DApps  Smart Contracts  OpenRTB

Knowledges


