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Patrik Muller

Tech Entrepreneur

Software innovation, like almost every other kind of innovation, requires
)) the ability to collaborate and share ideas with other people, and to sit
down and talk with customers and get their feedback and understand their
needs.

Bill Gates: The skills you need to succeed
BBC News - 14 December 2007

Residence Germany
Address Muellerstr. 30, 13353 Berlin
e-mail patrik@mueller.contact

Phone +49 30 5485 2102



About

| am a generalist tech-entrepreneur who designs and implements modern technologies, taking into account
business processes and requirements. This puts me in a position to translate the goals defined by the Executive
Board into concrete measures and to implement them holistically while complying with regulatory requirements.
Internal and external stakeholders often refer to me as the "go-to person” for all technical issues. This enables me
to build a resilient bridge between management and research/development, considering all respective needs. |
am proficient in both traditional and agile project management methodologies, allowing me to flexibly address
the needs of the teams that report to me. Continuous Integration, Continuous Delivery and Continuous Quality
Improvement are not just buzzwords for me, but important tools tested in everyday life.

What

Strategic Planning

Strategic planning is an organization's process of defining its strategy, or direction, and making decisions on allocating

its resources to pursue this strategy.

Project Management

Project management is the application of processes, methods, skills, knowledge and experience to achieve specific
project objectives according to the project acceptance criteria within agreed parameters.

Product Management

Product management is the role and function within an organization that is responsible for a product's overall success.

Infrastructure Management

IT infrastructure management helps organizations manage their IT resources in accordance with business needs and
priorities. Aligning IT management with business strategy allows technology to create value for the entire organization.

Cyber Security Management

Information security management describes the set of policies and procedural controls that IT and business organiza-
tions implement to secure their informational assets against threats and vulnerabilities.
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Experience

Jun 2024 - Present

Dec 2023 - May 2024

Apr 2022 - Nov 2023

Jul 2007 - Dec 2023

o

o

o
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TBA

Head of Product

Hadean Supercomputing Ltd develops high-performance software solutions
for complex computations and data-intensive applications. Its technologies
enable companies to efficiently process massive amounts of data and solve

complex problems in various industries including defense and entertainment.

¢ Directed the product strategy and roadmap, aligning with the overall vision and goals of the
organization.

¢ Coordinated cross-functional teams, ensuring seamless collaboration between design,
engineering, and marketing.

* Defined and measured key performance indicators (KPIs) to evaluate product success and
inform decision-making.

¢ Stayed abreast of market trends and competitor activities, incorporating insights to enhance
product offerings.

* Led user research and usability testing to gather actionable feedback and improve user
experience.

* Oversaw the product development lifecycle from concept to launch, ensuring timely delivery
within budget constraints.

* Facilitated internal workshops and training programs to promote product management best
practices.

* Engaged with stakeholders and senior leadership to communicate product vision, strategy, and
progress.

Technical Project Manager

Hadean Supercomputing Ltd develops high-performance software solutions
for complex computations and data-intensive applications. Its technologies
enable companies to efficiently process massive amounts of data and solve
complex problems in various industries including defense and entertainment.

* Led development team in executing projects, ensuring alignment with company goails.

* Fostered collaboration between technical and game development teams.

* Managed team goals and provided guidance for optimal performance.

¢ Stayed updated on industry trends, integrating beneficial innovations.

¢ Conducted internal training sessions on emerging technologies and their applications.
* Acted as primary liaison for external partnerships and negotiations.

Managing Director
Distribution and operation of IT infrastructure solutions and independent con-
sulting for medium to large IT projects
¢ Consulting other companies on medium to large projects in the selection of data centers and IT
service providers

¢ Until 2010 a non-profit project to enable non-profit institutions to have a website
* Still a charitable focus today and subordinate profit intentions



Jul 2019 - Apr 2022

Aug 2018 - Jun 2019

Jul 2016 - May 2018

Nov 2014 - Sep 2017

Jun 2013 - Sep 2017
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Chief Technology Officer

Medium-sized FinTech company, which mainly uses its own infrastructure and
self-developed software to distribute innovative financial products
* Implementation of project management standards and tools (CI/CD), independent of location
* Contact person of the management for all technical issues (development and live operation)
¢ ISO 27001 and PCI DSS Level 2 certification performed
* Successful establishment of a K8S cluster
* Introduction of comprehensive monitoring systems to monitor the availability and performance

of hardware and software
¢ Vision Owner and initiator of the product PayPodo

Chief Technology Officer

Conception and start of development of a blockchain based payment solution
that can be used in VR. Later incorporated into CustomHash AG as a stand-
alone product.

¢ Implementation of project management standards and tools (ci/cp), independent of location

¢ Contact person of the management for all technical issues (development and live operation)

¢ Introduction of extensive monitoring systems to monitor hard- and software availability and

performance
* Close cooperation with stakeholders worldwide

Chief Technology Officer
Medium-sized online marketing company, which uses exclusively its own in-
frastructure and self-developed software for the distribution of advertisements
and real time bidding (up to 50,000 per second, worldwide)

* Management contact for all technical matters (development and live operation); responsible

for up to 50 employees

* Successful scaling of the database cluster by approx. 300%, up to ~150,000 QPS, at equal costs

¢ Implementation of project management standards and tools at all locations

* Introduction of extensive monitoring systems to monitor hard- and software availability and

performance
¢ Close cooperation with stakeholders worldwide

Managing Director

Production & consulting of products in the field of Games, Gamification, VR, AR
& Machine Learning
* Negotiated financing with publishers and investors

¢ Coordination and implementation of the day-to-day operations of a start-up; responsible for
up to 10 employees

Managing Director

Spin-off project company of The Effective Evolutions GmbH, for the realization
and financing of own productions
¢ Negotiated financing with publishers and investors

¢ Coordination and implementation of the day-to-day operations of a start-up; responsible for
up to 10 employees



Sep 2012- Apr2013 o Managing Director

Own and external developments in the fields of Big Data and Info- &
Entertainment
* Coordination and implementation of the day-to-day operations of a start-up

* Negotiated financing with subsidies and investors
* New customer acquisition and key account management

Feb 2012 - May 2012 o Project Manager

Own and external developments in the fields of Big Data and Info- &
Entertainment
¢ Link between management, customers and developers; responsible for up to 15 employees

* Responsible for final product inspections based on contracts and service descriptions
* Leading the expansion of the office in Potsdam

Aug 2011-Sep 2011 o Project Manager

Own and external developments in the fields of Big Data and Info- &
Entertainment

¢ Training and further education by local project managers
¢ Takeover of first small projects; responsible for up to 3 employees
¢ Support of other project managers in their day-to-day tasks

Education

2013-2017 o Bachelor of Arts (B.A.), Business Administration

Focusing on health management

2010-2012 o Game Producer

Studies in classical and agile project management (Organization, HR, Finance
& Law)

2009-2010 o Professional High School

Focusing on Social & Healthcare

2006 -2009 o State-qualified Nurse

State-recognized qualification with state examination



Certificates

Certified ScrumMaster Management Training
Certificate ID: 000143666 Training of personal and social skills
Feb 2011 Jul 2013

Honors & Awards

European Metaverse Award

Top Al Use Case in the Metaverse

Ada London Fashion Week’s Al fashion assistant

2023

European Metaverse Award

Top Cloud, Enterprise or Technology Partner
Hadean Supercomputing Ltd.

2023

European Metaverse Award

Top B2B or Industrial Initiative
Hadean Supercomputing Ltd.

2022

European Metaverse Award

Top Cloud, Enterprise or Technology Partner
Hadean Supercomputing Ltd.

2022

German Computer Game Award

Best Serious Game 2013
Menschen auf der Flucht

2013



Myers—Briggs Type Indicator

The Myers-Briggs Personality Type Indicator is a self-report inventory designed to identify a person’s personality
type, strengths, and preferences. The questionnaire was developed by Isabel Myers and her mother Katherine

Briggs based on their work with Carl Jung's theory of personality types.

E - Extraversion

S - Sensing

T - Thinking

J = Judgment

Extrovert Introvert
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Realistic Intuitive
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Logicfocused

Principlesfocused
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Planning

Searching
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Assertive

Careful

D
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MDI Insights Leadership-Check

MDI Insights Leadership-Check (also called TTI Insights Talent) is an analytical tool that comprehensively ana-

lyzes and explains human behavior and value preferences. It examines what we do, how we do something and
why we do it.

Enclosed you will find excerpts from my test results. On request | will send you the complete test result, which is
only available in German language.
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Business Skills

Problem Solving

99%

~

Organizational Skills

95%

~

Leadership Skills

90%

~

Technical Affinity

95%

~

Strategical Thinking

80%

I~

Dedication

95%

~

Proactivity

99%

o~

Goal orientation

90%

~

Critical Thinking

85%

~

Knowledges

Continuous Improvement

Change Management

Agile Project Management

ISO 27001

Continuous Delivery Continuous Integration Strategic Planning
Product Lifecycle Management Software Project Management
System Design Product Design PSD2

pciDss | GDPR waterfall | BigData [l Artificial Intelligence

Cloud Computing Kubernetes

@

Solidity

Clickhouse OpenRTB

ios C+
%

System Administration



